Normanby School
Titiro Ki Runga

Charter and
Annual Plan 2022

Our Charter
Education Guidelines
The Normanby School Board of Trustees recognises the National Education Goals (NEGS), and the
National Administration Guidelines (NAGS) and will meet all statutory obligations.
Personnel, Finance and Property
Normanby School Board of Trustees will:
★
Act as a good employer to teaching and
non- teaching staff;
★
Prepare a budget to monitor and control
school expenditure;
★
Allocate funds to meet the school’s
priorities so that student’s achievement is
enhanced;
★
Implement the 5 year/10-year property
plans to ensure the school’s facilities
provide a safe, healthy learning
environment.
e.g. purchase classroom furniture, carpet, and
painting.

Consultation
In developing our Charter/ Annual plan the Board
has consulted with the school community
(bi-annually) by:
★
Holding a community chat evening;
The Board and staff collaborating to
develop new goals based on community
input.
★
Providing documentation on the new
goals for community feedback.
★
Ensuring it is a component of the Board’s
self-review cycle and charter
development.

The New Zealand Curriculum
At Normanby School we will:
★
Follow the NZ Curriculum as a guiding
document
★
Promote the teaching of values that allow
children to become respected and
respectful contributing members of their
community.
★
Support children to develop he necessary
Key Competencies to become conﬁdent,
connected, actively involved, lifelong
learners.
★
Provide a holistic education, enabling our
children to develop skills and knowledge
to empower them to be drivers of their
own future.

Response to Request for instruction in Te
Reo
The Board will respond to any request for
instruction in Te Reo Maori by:
★
Advising parents of the current level of
Te Reo and Tikanga Maori available at
Normanby School.
★
Offering to explore possibilities for
extending the current provision including:
★
Dual enrolment at Correspondence
School
★
Consulting with Resource Teacher:
Maori
★
Consulting with another school able
to provide a higher level of Te Reo
and Tikanga Maori.
Advise parents where the nearest school is that
provides a higher level of instruction in Te Reo
and Tikanga Maori.
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Our Mission
Provide an inclusive environment
where positive relationships
support lifelong learners

Education and
Learning Objectives
The Education and Training Act 2020
The educational and learning objectives for early childhood
education, primary education, and secondary education are:
(a)
(b)

to help each child and young person attain their
educational potential; and
to promote the development, in each child and young
person, of the following abilities and attributes:
(i) resilience, determination, conﬁdence, creative and critical
thinking;
(ii) good social skills and the ability to form good relationships;
(iii) participation in community life and fulﬁlment of civic and
social responsibilities;
(iv) preparedness for work; and

(c) to install in each child and young persons, an
appreciation of the importance of
(i) the inclusion of different groups and persons with
different personal characteristics
(ii) diversity, cultural knowledge, identity and the
different ofﬁcial languages;
(iii) Te Tiriti o Waitangi and te reo Maori.

Strategic Goals
Goal One: Our
Students
To provide our students with a
Vestibulum congue
range of learning
opportunities
to be life-long learners.

Goal Two:
Our Staff
Vestibulum congue

Building
Relationships

To develop professional
capability always aiming for
effectiveness and excellence.

Goal
Three: Our
Community
Vestibulum congue

To engage our community to be
actively involved in the life of our
school and to have a positive
home-school partnership
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Our Vision

To be Normanby S.T.A.Rs
At our school we encourage and model the values, principles
and intent of the New Zealand Curriculum with special emphasis
on our values which bring our vision to life:

Our Values

S
T
A

SELF MANAGERS
means I …
Make good choices and know when
and how to act, independently.

TEAM
means I...
Belong and include others

ACHIEVE
means I...
Always strive to succeed

RESPECT

R

means I...
Respect myself, others and the
environment by what I do,
what I say and how I think
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Our Graduate Proﬁle

SELF
MANAGE

S

means I...
make good choices
and know when
and how to act,
independently.

●
●
●
●
●
●
●
●

Have a positive mind-set
Persevere
Set goals
Have high standards
Be resilient
Solve problems and ask for help
when I need to
Be ready for learning
Be prepared and organised by
having home learning, stationery
and correct gear e.g. swimming togs

●

TEAM

T

means I...
belong and
include others

●
●
●
●
●
●
●

Be a positive team member by
encouraging, including and
supporting others
Show empathy and good
sportsmanship
Co-operate and work as a team
Negotiate and compromise
Communicate respectfully
Consider others and accept diversity
and difference
Participate and contribute
Relate well to others

Achieve

A

means I...
Always strive to
succeed

●
●
●
●

●
●
●

work hard to achieve goals
do the best we can
take responsibility for ourselves
challenge ourselves - set goals,
make plans, reﬂect, evaluate and
apply my skills and knowledge
talk about my learning with others
have a positive attitude
keep trying to overcome challenges

Respect for self
● Have self-belief/giving all things a go
(Growth Mind-set)
● Care for my body through healthy
food, exercise & hygiene
● Keeping myself safe

RESPECT
means I…

R

respect myself,
others and the
environment by
what I do, what I
say and how I
think

Respect for others
● Be polite & respectful when speaking
to others
● To not be a bystander during social
issues
● Ask to borrow or use other people's
things
● Respect other people’s thoughts,
opinions & differences
● Reacting positively to others in social
situations
● Communicating: When I do not
understand something and when I
need things explained
● Keeping others safe
Respect for the Environment
● Always have a tidy work area (desks,
art area, etc.)
● Pick rubbish up and use the bins
● Manage belongings and resources
● Look after school equipment and
property

Guiding Principles
These principles are our beliefs about what is important and they will be seen
in our teaching practices. They will underpin the decisions we make as a
school. At Normanby School the Board of Trustees along with the Principal
and staff are committed to….
★

High Expectations- We empower all students to achieve personal excellence.

★

Treaty of Waitangi – We acknowledge the principles of the Treaty of Waitangi
and actively nurture Te Reo, tikanga and our bicultural heritage. We also embrace
the diverse cultures and histories of Aotearoa.

★

Inclusion – We provide a welcoming, caring and inclusive environment that is
emotionally, socially and physically safe for all learners and their families. We
foster an environment that appreciates individuality and uniqueness, where
effort is encouraged and success is celebrated.

★

Future Focus – learning experiences are future focussed and therefore are
relevant to the changing world in which we live. We foster students’ appreciation
of the resources in our local environment and problem-solve ways for protecting
them for future generations.

★

Learning to Learn – We are creating an environment where all learners are
empowered to participate in all activities and achieve within the key
competencies and learning areas of the New Zealand Curriculum. We encourage
our students to reﬂect on their own learning processes and learn how to learn,
empowering them to be lifelong learners. We are committed to delivering a
curriculum that enables all students to become active, conﬁdent, creative and
innovative learners and thinkers and effective users of communication tools

★

Community Engagement – We develop a community of learners where
teachers, students and families work in partnership.
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Maori Dimensions
and Cultural Diversity
Normanby School recognises the importance of New Zealand’s cultural diversity and the
unique position of Maori culture. The Board demonstrates its recognition of New Zealand’s
cultural diversity through:
★ Consultation with our Maori community on Charter development;
★ Reﬂecting the unique place of Maori within our policy documentation and curriculum
statements;
★ The continuing development of policies and practices that reﬂect New Zealand’s
cultural diversity;
★ Provide all students with experiences and understandings in cultural traditions,
language and local history;
★ Staff using commands and language in the classroom and when appropriate;
★ Including a Maori dimension in curriculum planning documentation;
★ Recognise the importance of Maori culture by allocating a management unit to this
area of responsibility;
★ Ensure that our kapa haka group has opportunity to develop and perform.
★ Whole school visit to local Marae on a minimum triennial basis.
WHAT IS NORMANBY SCHOOL DOING TO REFLECT THE CULTURAL DIVERSITY IN
NEW ZEALAND?
The school curriculum will encourage students to understand and respect different cultures
that make up New Zealand society. It will ensure that the experiences, cultural traditions,
histories and languages of all New Zealanders are recognised and valued. The curriculum
will acknowledge the unique position of Māori and the place of Paciﬁc Island societies in
New Zealand society.
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WE RECOGNISE AND VALUE THE UNIQUE POSITION OF MĀORI CULTURE IN
NEW ZEALAND by ensuring that all learners have the opportunity to acquire basic Te
Reo and understanding of everyday conversational language (e.g. greetings, local
places). The Treaty of Waitangi will guide our relationships and the nature of our
interactions with the Māori community. We will acknowledge and respect the values,
traditions and history of Māori, observe cultural sensitivity to Tikanga Māori (Māori
protocol) and show respect for the local Māori identity involved in the school and
community.

Maori Dimensions
and Cultural Diversity

WHAT REASONABLE STEPS WILL BE TAKEN TO INCORPORATE TIKANGA MĀORI
INTO THE SCHOOL CURRICULUM?
Te Reo will be integrated across the curriculum. We encourage the correct pronunciation
of Māori place names and personal names. Opportunities will be provided for students to
join the Kapa Haka Group with students having opportunities to perform both in the
school and for the wider community.
TO ENSURE EQUITABLE OUTCOMES FOR MĀORI WE NEED TO IDENTIFY
LEARNERS WHO ARE at risk of not achieving or have learning needs so that
programmes and resources can be targeted to cater for individual needs.
REPORTING to the Board of Trustees on the achievement of Māori learners will be
on-going ensuring targets are set and resourcing put in place.
TO DISCOVER THE VIEWS AND CONCERNS OF THE MĀORI COMMUNITY,
CONSULTATIONS WILL TAKE PLACE WITH the school’s community to develop and
make known policies, plans and targets for improving the achievements of Māori
students.
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Reporting and
Communication
Communication with the community is an essential and highly successful
component of life at Normanby School. Efﬁcient communication and reporting
procedures (formal and informal) are achieved through:
★
★
★

★
★
★
★
★
★
★
★
★
★
★
★
★
★
★
★
★
★

Informative newsletters
Real time reporting through our Student Management System (Hero Linc-ED)
Hero Linc ED used school wide for regular informal communication and reporting on-line in
all learning areas, including a strong focus on the gathering and sharing of learning through
student voice.
Three-way conferencing with teacher, student and whanau (Term One and Term Three)
Ongoing celebration of learning
Normanby School Facebook (up to date messages, alerts and newsletters)
Hero Linc-ED used for communication with parents and whanau (up to date messages,
alerts and newsletters)
Normanby School Website www.normanby.school.nz
PTA meetings (monthly February to December)
Board meetings (monthly February to December)
Whanau Hui (annually)
Community consultation through speciﬁc forum topics
Open Door policy
Frequent invitations to ALL school events including swimming sports, cross country,
athletics, Kapa Haka / Cultural events, End of year concert, Assemblies and Prize Giving
Family Fun Day incorporating Grandparents Day and Art Exhibition
School Charter including Annual Plans, Strategic Plans and key Board policies requiring
periodic consultation.
All school policies available online through School Docs website.
Efﬁcient email / cell phone / land line / FB messenger / in person access to Principal within
school working hours.
Efﬁcient email / land line and in person access to teaching and administrative staff within
school working hours.
Principal’s presence in and around the school and community.
Strong community liaison with other local schools through our Kahui Ako, the South
Taranaki Principals Association, and the New Plymouth Principals Association.
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Leadership and
Whanau House Spirit
Leadership Opportunities
Extensive opportunities exist within our
school environment for our students to
become leaders and to serve others
within this school community and
ultimately society.
Our student leaders, including our staff,
actively role model our school values in
all areas of school-life.
The school leadership is based on a
collaborative and distributive leadership
model.
Student councillors (leaders) will be
chosen in Term 4 of each year and
announced at the End of Year
prizegiving. This group of students will
work closely with the School
Management Team to grow them in their
leadership capability.

Whanau House Spirit and
Competitions
The Whanau House Competition in a
wide variety of sports, cultural and other
activities within our school, forms an
integral component of the development
of school culture through the promotion
of the following:
★ Sportsmanship and fair play
★ Leadership
★ A competitive spirit
★ The pursuit of excellence
(citizenship and academic)
★ School pride and sense of
belonging
★ Health and well-being through an
active lifestyle
★ Resilience and perseverance
★ Team work

These students will attend the annual
GRIP Leadership coaching day in
Palmerston North.
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Annual Plan 2022
Key Objectives:
●
●

●

Relationships-based Learning (RbL)

To strengthen teachers’ capability for effective and sustainable practice, and to build positive
relationships with all stakeholders to support learning.

Positive Behaviour For Learning (PB4L)

To create a safe and supportive environment within our school community to build positive
and respectful relationships that improve academic achievement and encourage independent
and lifelong learners.

Maths

To strengthen teachers’ capability for effective pedagogical and content knowledge of
the maths curriculum to improve achievement and engagement. This will result in accelerated
progress for all students, with 75% achieving the benchmark for their age in Mathematics.

●

Well Being

Ensuring all aspects of our students’ and staff wellbeing are supported so we can all be
eﬀective participants and contributors.

●

Local Curriculum

●

Property/Environment

To provide a balanced curriculum that makes effective use of our local resources to enable our
akonga to connect with and value their environment, heritage, language, identity and culture.
To provide a safe and effective learning environment using a variety of appropriate resources.

RbL - Relationships-based Learning

Objectives:
To strengthen teachers’ capability for effective and sustainable practice, and to build
positive relationships with all stakeholders to support learning.
Goals
What do we want to achieve?
To accelerate student achievement and
improve educational outcomes
To maximise progress and achievement
particularly for indigenous and
marginalised students

Action Plan
How will we do it?

Use the RbL observation tool and follow-up
coaching conversations to collect, collate and
analyse data relating to:
- the development of extended
family-like contexts for learning
- effective teacher interactions
- student engagement in learning
An assigned Impact Coach will support teachers
to look closely and critically at the evidence
collected and use it to inform next steps in
teaching and learning and to maximise learner
progress and achievement.
All staff will receive a full RbL observation once
per year and provisionally registered teachers will
receive two full observations per year.
All staff will receive snapshot observations
regularly throughout the year (at least once per
term) so goals and impact can be reviewed and
next steps can be activated.

To prioritise regular collection of student
voice to inform our decisions about future
focus areas from the RbL profile.

To activate the ‘voice’ collected in 2021

There will be 8 collections of student voice and up
to 2 collections of relationships (Part 1) and
interactions (Part 2) data each year:
Term 1: Full observation, Snapshot
observation
Term 2: Two Snapshot observations
Term 3: Two Snapshot observations
Term 4: PCTs - Full observation, Snapshot
FRTs - Two Snapshot
observations
Voice Collection - Community Feedback

Evaluation and Reﬂection
How will we measure
success?

RbL - Relationships-based Learning

Objectives:
To strengthen teachers’ capability for effective and sustainable practice, and to build
positive relationships with all stakeholders to support learning.
Goals
What do we want to achieve?
For all new staff to become familiar with
the Relationship-Based Learning profile
and practise using the five dimensions
that will lead to the creation of a
family-like context in the classrooms;
1.
rejecting deficit thinking,
2.
caring and nurturing,
3.
high expectations for learning
and behaviour,
4.
effective management of the
people, resources and setting,
5.
having the necessary
pedagogical knowledge
For all new staff to deliberately plan for
RbL interactions with students when
teaching across the curriculum. These
include:
●
Drawing on student’s prior
learning
●
Giving feedback and
feed-forward
●
Using power-sharing and
co-construction strategies

To build positive relationships with family
and whanau to support learning

Action Plan
How will we do it?

All staff to read “Teaching to the North East” by
Russell Bishop. Staff need to have a degree of
understanding about the research that
underpins the RbL profile as a Pedagogical
Framework. be able to describe what underpins
Teaching to the North-East and understand
Teachers need to develop key understandings
about effective North-East teaching over time,
including;
●
Its part in increasing culturally
responsive practice to fully promote
Maori success as Maori
●
The implications for
minoritised/marginalised students
●
Noticing any shift in Impact Coaching
Data (presented as spider
graphs/longitudinal graphs)
●
The availability and access to WST and
AST to provide Professional Learning
internally - reflecting gaps identified in
the RbL profile through impact coaching
●
How colleagues and impact coaches
can support teacher capability to
effectively inquire into their practice.
All staff are expected to make an effort to
engage with whanau by:
- Making phone calls as needed
- Face-to-face check-ins when
possible ie. before and after school
- Attending extra-curricula school
events such as Family Picnic, Meet
the Teacher evening, Parent
Information Evenings, Touch Rugby,

Evaluation and Reﬂection
How will we measure
success?

RbL - Relationships-based Learning

Objectives:
To strengthen teachers’ capability for effective and sustainable practice, and to build
positive relationships with all stakeholders to support learning.
Goals
What do we want to achieve?

Action Plan
How will we do it?

Teachers monitor their own actions as
learners and understand the impact of the
processes of learning on students

All staff actively participate in and follow the
established protocols of Co-construction
Meetings (or North-East Monitoring Meetings)
as a way to evaluate the impact of their
teaching on student outcomes
In Co-construction Meetings teachers
question their own and each others’ RbL
practice (the impact of the extended family
like context for learning in their classrooms
and the discursive interactions within this
context). Teachers modify practices in
response to the evidence gathered.
Co-construction meetings support teachers to
review and set goals for their own learning
Co-construction meetings allow teachers to
participate and lead learning of themselves
and others.

Classroom teachers are to be reflective
about their RbL knowledge and practice
and will carefully consider where they are
at in terms of their RbL journey in an
ongoing and cyclical way

Staff will maintain documentation as part of
their professional growth cycle and appraisal
process. This documentation will include a
record of all observations and coaching
conversations and links to Co-construction
meetings

Evaluation and Reﬂection
How will we measure
success?

PB4L - Positive Behaviour for Learning

Objective:

To create a safe and supportive environment within our school community to build positive and
respectful relationships that improve academic achievement and encourage independent and lifelong
learners.
Goals

Action Plan
Who, What, How?

To continue to provide a positive school climate
and to create a supportive environment for
personal, social, and academic growth for
students and staff.

Continue to implement school wide systems
that support consistency of Positive
Behaviour for Learning across the school.

To use the Teaching for Positive Behaviour
resource booklet to support engagement,
participation and learning of PB4L across the
school and to reflect on current classroom
practice.

Weekly Staff PB4L Morning Tea Meetings
with professional learning and development.
The focus being the four main pedagogical
approaches from the NZC.
* Creating a supportive learning
environment
* Encouraging Reflective thought and action
* Facilitating shared learning
* Providing sufficient opportunities to learn

Embed our STAR values in our teaching
practice both in and out of the classroom.

Acknowledgements of positive behaviour.
STAR Cards to be issued in all settings
across the school.
All staff to use consistent language of
School Values, teach and acknowledge
expected behaviours.
Celebrations and recognition of students
milestones reaching 40, 50, 100 Star Cards.
STAR Wall to be updated with photos to
share success.

To monitor and reflect on data.

Behavioural incidents are tracked, collected,
analysed and regularly shared with staff and
used to make decisions.
Behaviour incidents to be recorded on Hero.
PB4L Team to meet to analyse data and
meet twice a year and share with staff.

Evaluation and
Reﬂection

Mathematics

Objective: To

strengthen teachers’ capability for effective pedagogical and content knowledge of
the maths curriculum to improve achievement and engagement. This will result in accelerated
progress for all students, with 75% achieving the benchmark for their age in Mathematics.

Goals
What do we want to achieve?

Action Plan

How will we do it?

Evaluation

How will we measure success?

To use the RbL observation tool and
impact coaching to provide teachers
with evidence of effective teaching
practice in Mathematics

Impact Coaches will complete a full
observation of all staff in Term 1 and
code the evidence from the three parts
of the RbL profile. This will allow
teachers to set next learning steps and
goals in relation to RbL discourses and
interactions in the teaching of
mathematics. Teachers can request
observations and coaching at any stage.

Student voice collection, data
collection through impact
coaching and observations,
personal goals and coaching
conversations, co-construction
meetings where target data can
be analysed and next steps can
be developed

Students to be able to articulate and
explain their learning and thinking in
maths

Explicitly teaching the skills through
modelling, giving plenty of opportunities
for them to practise the skills, providing
materials and resources needed for
them to share their thinking, give
relevant and engaging problems to talk
about, using quality exemplars and
models, provide a clear learning
question to begin each session and to
give a clear purpose to the learning

Student voice collection,
observations, reflections, review
part of daily lessons

To develop students self-efficacy and a
growth mindset in mathematics

Give opportunities and a clear message
to students that they are mathematicians
and that maths is all around us. Noticing
and celebrating students achievements,
teaching the students about how to
develop a growth mindset, positive
acknowledgements of students thinking
and actions as they succeed in maths
learning, encouraging students to take
risks with their learning

Student voice collection,
observations, Hero goals and
progression through these
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Mathematics
Objective: To

strengthen teachers’ capability for effective pedagogical and content knowledge of
the maths curriculum to improve achievement and engagement. This will result in accelerated
progress for all students, with 75% achieving the benchmark for their age in Mathematics.

Goals
What do we want to achieve?

Action Plan

How will we do it?

Evaluation

How will we measure success?

For students to become
mathematical problem-solvers

Provide plenty of opportunities
and authentic, real-life problems
that are culturally responsive and
relevant or linked to other inquiry
learning or school events.
Teachers build their capability to
facilitate problem-solving and
have excellent questioning skills
that guide students to approach
and solve problems in many ways.

They will be able to solve
problems successfully and
accurately

For students to build their
capability to work together and
learn cooperatively

Give opportunities for, and
explicitly teach the skills of
cooperation and collaboration.
Provide opportunities to practise
these skills often. Teachers
develop their own knowledge of
what makes a good
working/learning group, develop
anchor charts about how we do
this successfully.

Observation, noticing improved
practice of cooperative and
collaborative learning, students
can articulate their thinking
conﬁdently and respectfully to
each other

Deliver an engaging and exciting
mathematics curriculum

Work together as a whole staff to
develop our capabilities, support
colleagues, share resources,
target time to discuss maths
programmes and achievement in
co-construction meetings.
Teachers to know the lesson well
prior to teaching so they can
foresee any diﬃculties or
challenges that may crop up, ﬁnd
out student interests, relevant,
authentic

They will be excited and looking
forward to doing maths, listen to
the students (student voice)
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Mathematics
Objective: To

strengthen teachers’ capability for effective pedagogical and content knowledge of
the maths curriculum to improve achievement and engagement. This will result in accelerated
progress for all students, with 75% achieving the benchmark for their age in Mathematics.

Goals

Action Plan

Evaluation

How will we do it?

How will we measure success?

Teachers to have excellent
pedagogical content knowledge i.e
understanding mathematical
learning progressions, know what
effective teaching looks like and
sounds like, be effective question
askers for facilitating mathematical
discussions. i.e RbL, strategies

Knowing the curriculum well, knowing the
learning progressions, staff PD (Maths - No
Problem), Hero goals. All staff invested in
professional development and giving our
students the best opportunities to achieve.
Develop consistency across all teachers
and classes. Drawing on students' prior
knowledge and interests.

Staff PD (Maths - No Problem),
achievement data, RbL documents

For students to access learning at
the level of their current year group

Students will attend a specified maths
classroom where the teacher is responsible
for delivering the Maths - no problem
programme, with students off all abilities
within their year group level. The teacher
will be required to provide support for
struggling students and enrichment for
more capable learners within each lesson.
Timetabled daily lessons at the same time
across the school. LA support provided in
classes with larger numbers. Teachers will
be familiar with the lesson, and the
opportunities to scaffold or enrich learning
prior to teaching.

Achievement levels of students.
Co-construction meetings, student
and whanau voice

For whanau to have clear reporting
about where their child is working in
maths and how the Maths - No
problem is working within our
school

An introductory post will be created for
Hero to inform parents of how maths is
structured. Same post used for all children
across the school. The teacher of the
MATHS class the student is in will be
responsible for the students maths goals
and posts.

Our whanau will know who teaches
maths to their chid/ren. They will be
familiar with how maths is
structured in our school. Head start
Huis, comments within Hero and at
meetings the school holds for our
community.

What do we want to achieve?
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Wellbeing

Objective:
To enhance wellbeing by developing a school culture so akonga can successfully participate in
learning and contribute to the community.
Goals
What do we want to achieve?

●

Creating an environment that
is safe, inclusive and
provides a sense of belonging
and wellbeing

●

Identifying and responding to
issues of
vulnerability,celebrating
diversity and differences.

●

Emphasising the importance
of kindness and resilience
and demonstrating healthy
relationships with others

●

Taking an inclusive approach
to working with all
children, staff and whānau.

All teachers to complete a wellbeing
at school teacher survey. Unpack
what the data tells us and set goals
to improve overall wellbeing. To
carry out in term 3 2021 and use the

Action Plan

How will we do it?

Use the Te Whare Tapa Wha
Model as our school basis
when considering overall
wellbeing: physical (taha
tinana), mental and
emotional (taha hinengaro),
social (taha whānau), and
spiritual (taha wairua)

Evaluation

How will we measure
success?

Wellbeing

Objective:
To enhance wellbeing by developing a school culture so akonga can successfully participate in
learning and contribute to the community.
Action Plan

Goals

How will we do it?

What do we want to achieve?

Highlighted in the data:
● To support our students to
develop pro-social culture
and strategies such as
including others who are
being left out, standing up
for others and for
themselves, ignore and
walk away from people who
are hassling them.
● We need to run sessions for
parents and whanau about
ways they can support
students to relate well to
others eg. conflict
resolutions, restorative
conversations.
● To seek and encourage
active whanau voice about
learning - eg to support
curriculum and local
curriculum ie. What skills or
knowledge can you
contribute to student
learning.

●

Evaluation

How will we measure
success?

Wellbeing

Objective:
To enhance wellbeing by developing a school culture so akonga can successfully participate in
learning and contribute to the community.
Goals
What do we want to achieve?

Our akonga will continue to
develop the skills and key
competencies so as to:
● Demonstrate initiative
● Be adaptable and resilient
● Aspire to be the best they
can
● Have an emphasis on
creativity and innovation
● Be self-managers and
self-regulators
● Articulate, share, and
discuss their learning
journey with others
● Affect positive change
● Be risk takers
● Celebrate and support the
learning of others
● Focus on solutions and the
process needed to reach
them
● Be proud of their
achievements: It is okay to
shione
● Be humanitarians by being

Action Plan

How will we do it?

Evaluation

How will we measure
success?

Wellbeing

Objective:
To enhance wellbeing by developing a school culture so akonga can successfully participate in
learning and contribute to the community.
Goals
What do we want to achieve?

All students in Puanga Hub to
complete a wellbeing at school
student survey. Unpack what the
date tells us and set goals to
improve overall wellbeing.

Active Healthy Living

Action Plan

How will we do it?

Units of work - learning about
what is wellbeing?
Help to develop stong sense of
identitiy.
Who are we are Normanby?
Link with lcoal curriculum
Comunity partnership
Attendance rates
Access community members /
businesses

Evaluation

How will we measure
success?

Local Curriculum

Objective: To develop a balanced curriculum that makes effective use of our local resources to connect

ur children with their environment, heritage, and culture. To promote a school culture that values Maori
tudents’ identity, language and culture.

Goals
What do we want to achieve?

Use relevant readily available
esources - people, cultural, heritage
rganisations, and local places.

Reﬂect on our programme regularly
nd collaboratively to ensure it
ontinues to meet the needs and
riorities of our community. We aim
o be responsive to the needs,
dentities, languages, cultures,
nterests, strengths and aspirations of
ur learners and their families.

Decide on the concepts and contexts
or learning (rich, rigorous and
hallenging learning opportunities
hat increase the breadth, depth, and
omplexity of learning experiences as
tudents progress along their learning
athway using a systematic inquiry
pproach.

Action Plan

How will we do it?

Evaluation

How will we measure success?

Leaders of Te Ao to liaise with
classroom teachers, Resource
Teacher of Maori and other key
people to ensure cultural
appropriateness of teaching and
learning decisions.
Community Survey
Collect voice from students and
whanau (conferences, surveys, Voice
Collection (bi-annually)
Have a clear focus on RbL strategies
and practices that support the
progress of all learners
Help students understand Te Tiriti o
Waitangi - its past, present, and future
Help students engage with local
knowledge, school values, and key
competencies, so they can go on to
be conﬁdent and connected lifelong
learners

Teams plan collaboratively
Team meetings are held fortnightly to
reﬂect and discuss provision and
delivery of rich inquiry learning.
Evidence of learning (goals) and key
competency development is shared in
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Property
Objective: To provide a safe and effective learning environment using a variety of appropriate
resources.

Goals
What do we want to achieve?

Action Plan

How will we do it?

We have been allocated $157 990 for
the 2021-2026 period. This money is
available from July this year.

We are also allocated another $157
990 from the Accelerated
Modernisation Scheme (AMS). We
will also receive $4 213 in July for
furniture.

In January we had reports furnished
on our drainage, rooﬁng, electrical and
plumbing. This work is carried out for
the MOE to verify what work needs to
be completed to comply with their
standards. Approximately $54K ($41K
rooﬁng, $15K storm water) of the
allocated property money will need to
go into the required upgrading or work
to be done to the school. This leaves
us with approximately $262K.
Anything under $5K has to be paid by
the BOT ie. upgrading lighting.

The money is to be used for the
following:
Priority 2 - Infrastructure
Priority 3 - Modernised
Refurbishment.

Evaluation

How will we measure
success?

Join Room 1 & 2 with a hole in the wall
and sliding doors (as we have done
with Room 5 & 6).
Upgrade classroom furniture as
required
Room 8 - remove inside cloakbay area
and make this area a breakout space
(similar to Room 6)
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Property
Objective: To provide a safe and effective learning environment using a variety of appropriate
resources.

Goals
What do we want to achieve?

Action Plan

How will we do it?

Evaluation

How will we measure
success?

Refurbish all classrooms to the
standard of Room 5 & 6 (refurbished in
2019).
Room 7 & 8 deck area to be utilised for
a learning and cloakbay space.

This area will be screened off on
the ﬁeld side. Cubby holes (also to
be utilised as seats) and hooks for
bags will be installed.

Complete the Room 5 & 6 doors
opening out onto the deck (we did not
have enough money to complete this
project)
Purchase two new school vans to
replace our current vehicles.
Fully refurbish Room 7
Complete the modernisation of the
autex walls in all classrooms
New carpet hallway, Room 7, Room 1,
Room 2.
Outdoor learning space for Room 5, 6,
7 & 8 - decks all joined and same
height.
Install heat Pump / Air conditioners in
all rooms as funding comes available
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Health, PE & Sport
Objective: To strengthen teachers’ capability for effective pedagogical and content
knowledge of the PE, Sport and Health curriculum to improve achievement and engagement.
This will result in greater enjoyment and participation levels.

Goals
What do we want to achieve?

Action Plan
How will we do it?

Evaluation
How will we measure
success?

A holistic approach to teaching PE
that is inclusive

Two lead teachers taking part in
PD - ‘Healthy Active Learning’.
Leads will share that learning with
whole staff. Include a regular slot
at PLMs to discuss and reﬂect on
how our Healthy Active Learning is
going. Planning and timetabling are
very explicit.

All students will be actively
participating with enthusiasm.
Teachers will develop their own
skills and conﬁdence. Celebration
posts on Hero will indicate
participation and engagement in
inclusive activities

To build teacher capability to teach
PE and Sport (skills and
knowledge)

PLD and workshops with our team
leads

Through observations and
reﬂections of students and staff,
leads will model and support other
teachers to deliver programmes

Design a long term plan that
becomes part of our Local
Curriculum document

Team to work alongside PLD
provider and liaising with staff

A working, living document will be
included in our Local Curriculum
document

Health - to have a clear long term
framework about content and
concept coverage (Keeping
Ourselves Safe, Fire Safety, Life
Education, etc)

Consult with our community
regarding the Health curriculum

Feedback from our community Google forms, surveys, etc

Strengthen our Whanau House
competition

By providing opportunities for
multi-level, tuakana-teina events
and activities to build whanau
House spirit.

Will be observable around the
school, students feel they can all
participate, students are given
opportunities to lead
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SMS - HERO
Objective: To embed and use Hero as an effective SMS/Reporting tool (Real-Time)
Goals
What do we want to
achieve?

Action Plan
How will we do it?

Evaluation
How will we measure
success?

Clear and consistent data
management

Ensure goals are accurate and
relevant, create guidelines for staff
around reporting and data collection
protocols, to continue with
moderation meetings. Hero team
needs to regularly check best ﬁt
algorithm and communicate with
staff as needed.

Regular Hero team review
meetings, Minutes from
moderation meetings, regular
discussions in team meetings
led by Hero team members,
signposts in assessment
overview document

All staff to be proﬁcient in using
the tool

To participate in PLD through
webinars, use existing knowledge and
expert partners on staff

Review meetings, check-ins at
team meetings with Hero team
support, teacher voice

To engage all parents to access
and use Hero

To communicate and connect
effectively to ensure we are
supporting parents to engage with
Hero, including a general comment
and reﬂect on STARs and PLPs.
School communications will mostly
be done through Hero (wean parents
off Facebook), random spot prizes,
challenges e.g ﬁnd the hidden word,
etc (see Tips and Tricks)

Using the Insight function,

To integrate IEPs, PB4L and
BSLA

Add these areas to Pages in Hero

Evidence will be visible for IEPs,
BSLA and PB4L

To align the reading goals to the
NZC more accurately

Whole staff workshop - Amy to lead,
Amy will amend these in Hero (Jude
to support)

Data will align more accurately
in Reading
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SMS - HERO
Objective: To embed and use Hero as an effective SMS/Reporting tool (Real-Time)
Goals
What do we want to
achieve?

Action Plan
How will we do it?

Evaluation
How will we measure
success?

To explore the use of the
student pages and how our
students can access the tool

Workshops with team, webinar
viewing, visiting with other users e.g
Tawhiti

Make a decision around student
use and make an action plan if
applicable

Make more effective use of the
tool for planning purposes groups, target students, etc

PLD workshops with staff

Will be evidenced in teacher
planning eg groupings, next
steps. We should hear it in our
professional conversations and
eventually conversations with
students and whanau
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Pasiﬁka Group
Objective: To participate and appreciate the Pasifika Culture through dance, language and
music.

Goals
What do we want to
achieve?

Action Plan
How will we do it?

Evaluation
How will we measure
success?

For students to have an
appreciation
of
different
cultures represented in our
school and community, and
participate in a form of Pasiﬁka
culture through dance, language
and music.

Teaching a Pasiﬁka welcome to the
whole school led by senior students,
that will be incorporated into formal
gatherings e.g Assembly, Prizegiving.

When students are able to
perform
both
a
Pasiﬁka
welcome
and
Sasa
with
conﬁdence for Assembly or a
performance.

Senior students will be taught a
Samoan Sasa to perform at School
Concert at the end of the year.
The sasa can be performed by both
males and females in a seated
position
or
standing.
Hand
movements are used to depict
activities taken from everyday life and
this will be unique to Normanby
School.

The Sasa promotes engagement
and
achievement
through
participating,
learning
and
belonging.
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Digital Technology
Objective: To participate and appreciate the Pasifika Culture through dance, language and
music.

Goals
What do we want to
achieve?

Action Plan
How will we do it?

Evaluation
How will we measure
success?

Unpack the digital technologies

Team meetings

We will see children using digital

document and understand what

Workshops

technology as a tool to engage and

it will look like in practice and

Planning template (exemplars)

enhance their learning

how we can integrate it in

Find some good examples of what other

planning and add to our local

schools are doing

curriculum document.

Show clear progressions from Y0-Y6

Upskill our staff so they feel

We will see staff who are conﬁdent

conﬁdent to plan/teach

to deliver to integrate and deliver a
digital technologies programs
We will know what the DT
progressions are across all levels of
the school

Integrate the digital

Write as part of our local curriculum a

technologies curriculum into

delivery statement of how we are going

other learning areas.

to teach this
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